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Crime prevention through neighbourhood cohesiveness and collaboration.

 

A neighbourhood watch program is a group of people living in the same area who want

to make their neighbourhood safer by working together and in conjunction with local law

enforcement to reduce crime and improve their quality of life. Neighbourhood watch

groups have regular meetings to plan how they will accomplish their specific goals and

leaders with assigned responsibilities. Neighbourhood watch is homeland security at the

most local level. It is an opportunity to volunteer and work towards increasing the safety

and security of our homes and our community. Neighbourhood watch empowers citizens

and communities to become active in emergency preparedness, as well as the fight

against crime and community disasters. (Continued on page 2)
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It takes many different people,

working together to successfully

build Neighbourhood Watch and

promote its philosophy.

BUSINESS WATCH
Modeled after Neighbourhood Watch,

Business Watch takes the “neighbours

looking out for neighbours” concept

to the commercial level, creating a

partnership between business, law

enforcement, and other organizations

that represent business interests. The

Business Watch philosophy is

straightforward—Take control of what

happens in your business community

and lessen your chances of becoming

a victim.

Promote communication and understanding between

law enforcement and business.

Encourage and enhance cooperation among

merchants.

Teach merchants to crime-proof their own properties,

watch over neighbouring businesses, and document

and report suspicious activity.

Develop a telephone tree and/or email distribution list

to quickly disseminate information about area crime.

Develop signals to activate in adjacent businesses

when someone needs help.

Business Watches actively reduces and prevents crime

through cooperation and education. Programs vary

according to need; however, successful groups adhere to

these fundamental steps:

A neighborhood watch group may be organized by

an existing neighborhood association, but the key

element is its relationship with local law

enforcement.

Activities conducted by neighbourhood watch groups across the country are as

diverse and varied as their volunteers and the neighbourhoods they represent. Some

groups mobilize to patrol neighbourhoods, other distribute crime prevention

information, while business assessments or home security surveys are conducted by

others. Where disorder problems are the primary focus of neighbourhood watch

members, volunteers mobilize and conduct neighbourhood clean-ups, or work with

faith-based organizations to assist with the homeless and mentally ill who wander the

streets. As law enforcement officers learn the needs of their various neighbourhood

watch groups and the dynamics of their volunteers, they can tailor activities and

responses to meet the ever-changing needs of their citizens. 

Neighbourhood watch is one of the oldest and best-known crime prevention

concepts in North America. In the late 1960s, an increase in crime heightened the

need for a crime prevention initiative focused on residential areas and involving local

citizens. The National Sheriffs’ Association (NSA) responded, creating the National

Neighborhood Watch (NNW) program in 1972, to assist citizens and law enforcement.

In the aftermath of the September 11, 2001 terrorist attacks, strengthening and

securing communities has become more critical than ever. Neighbourhood watch

programs have responded to the challenge, expanding beyond their traditional crime

prevention role to help neighborhoods focus on disaster preparedness, emergency

response, and terrorism awareness.



A good, working relationship with

your community's law enforcement

agency is key to an effective

neighbourhood watch!

WHO IS INVOLVED
IN NEIGHBOURHOOD
WATCH?

LOCAL LAW ENFORCEMENT

Local law enforcement agencies are charged to reach out

to their communities to form local partnerships that will

assist in the development of new Neighbourhood Watch

programs and enhance existing programs. By partnering

together, crime can be prevented or reduced, and the

overall quality of life can be improved. Law enforcement

officers include police officers, by-law officers, and any

other sworn law enforcement.

A law enforcement liaison is the law enforcement

officer assigned the responsibility of establishing and

supporting local Neighbourhood Watch groups. The

liaison will guide Neighbourhood Watch leaders to make

decisions that will be best for their group. The officer

will train Neighbourhood Watch leaders, block captains

and members in areas ranging from setting goals to how

to report suspicious activities. The liaison should also be

involved in facilitating community-wide Neighborhood

Watch activities. 

LAW ENFORCEMENT LIAISON

COMMUNITY MEMBERS

Neighbourhood Watch members have several responsibilities. One of the most important things a member can do is to

remain active. An active member will help create and maintain a level of excitement about the program. This will help

recruit more members, which will lead to a higher level of crime prevention. It is the responsibility of members to stay

informed about issues in their neighbourhood and community. This information should be shared with others to keep

members motivated and to prevent the group from becoming stagnant.



No matter how your neighbourhood watch is set-up, the organizational structure must take into account the needs of the community

and law enforcement. A traditional neighbourhood watch group will include a law enforcement officer or liaison to the group, block

captains spread throughout the community, and watch members. One of the final steps in forming and organizing a Neighbourhood

Watch is the designation of leadership. These individuals will be responsible for the planning and coordinating activities. Watch

leaders may be formal leaders elected by their peers or informal leaders who are simply the first to volunteer! As a Watch becomes

more advanced, the members may form an advisory or executive board to make decisions for a larger area. It doesn’t matter how

your Watch group is set-up, as long as your community members are excited and effectively addressing the identified problems. 

ORGANIZING YOUR
NEIGHBOURHOOD WATCH

THERE IS NO SINGLE RIGHT WAY TO ORGANIZE

A NEIGHBOURHOOD WATCH GROUP

Traditionally, designated sworn officers or their non-sworn public service counterparts are assigned as liaisons or

coordinators for Neighborhood Watch. Often these individuals are selected because of their previous crime

prevention experience or training. Some Watch officers and coordinators are chosen because of their desire to

reach out and work with the community, while others are selected because of their communication skills or abilities

to plan, organize and mobilize others.

THE LAW ENFORCEMENT LIAISON

THE BLOCK CAPTAIN

Block captains are recommended for every area block within Chippewa, and they should be directly involved with

their immediate neighbors

In some neighbourhoods, the need for a proactive neighbourhood watch program will be evident because of the

well documented crimes or the acknowledged disorder that occurs in the community. In these neighbourhoods,

residents are usually ready and willing to mobilize and participate in the NW program.

NEIGHBORHOOD WATCH MEMBERS



With the current pandemic and the

accessibility of technology. Meetings

can be held vis platforms like Zoom,

WhatsApp, Skype, etc.

It is important to select a date, time, and location for your meeting that is convenient for most of the people invited. You will not be able

to accommodate every person, but you should try to appeal to the majority. For example: If your meeting consists of mostly working

professionals, then you will not want to interfere with their business day. You might schedule the meeting in the evening just after work so

that they can attend on their way home. If they make it all the way home, the chances of your getting them to leave again are reduced.

On the other hand, if you are planning a meeting for a group consisting primarily of work-at-home individuals, another time would

probably be better, perhaps a time when their children are still in school. Try to establish a regularly-scheduled meeting day and time.

You might meet once a week or once a month, at an interval that best fits the needs and availability of the group.

If you are conducting a neighbourhood watch meeting you should probably hold the meeting in the neighbourhood. However, if you are

holding a community-wide meeting for your block captains a more centralized location would be better. Neighbourhood schools and

faith-based organizations often provide meeting space for groups such as neighbourhood watch. Remember to use the partnerships you

have developed in the community. Invite people from your partner organizations or ask to use their facilities for meetings. You should

ensure the location has the required and desired facilities – space, seating, public access, restrooms, climate control, technical

equipment such as microphones and a/v support (if needed), perhaps even kitchen facilities. This of course all depends on the size of

your group.

NEIGHBOURHOOD
WATCH MEETINGS

 Traditionally, neighbourhood watch was always about having

meetings to discuss crime in the neighbourhood, but as

neighbourhood watch has changed, so have meetings. The key to

planning a successful watch meeting is organization.

Neighbourhood watch leaders should be aware that participants

are volunteering time out of busy schedules and should work to

ensure efficient and informative meetings. Meeting leaders should

have the facilities prepared prior to the meeting, start and finish

on time, and thank participants for attending. 

Some meetings require a face-to-face gathering. By meeting

in person, you are able to establish, build, and maintain

personal relationships with the people with whom you are

working. By holding a meeting, you are able to educate and

share valuable information with attendees. You will be able

to “read” your audience in order to focus on things that are

important to the group as a whole. Meetings allow those in

attendance to discuss ideas and make group decisions. By

meeting in person and talking together, new ideas can be

generated and the group will focus on issues and information

important to the group as a whole.



All too often citizens are confused about what they should report and why, so it is important to train citizens through a variety of

reporting activities. After reviewing this section, participants will be able to advise citizens specifically on the appropriate who, what,

when, where, and how of reporting. Often citizens ask officers “Why should I get involved?” or “How am I going to benefit by reporting

suspicious activity?” Although the answers may seem obvious, it must be clearly communicated to the public that they are an essential

component in protecting our communities. Sometimes our citizens receive mixed signals regarding what to report and when to report

it. Other times they simply do not know what is expected of them. It is important to learn specific definitions and details to provide

Watch volunteers with clear and concise information.

Begin with defining “suspicious activity.” Officers should know the definition of suspicious activity and be able to properly

communicate this definition to Watch members and other concerned citizens. Suspicious activity can refer to any incident, event,

individual or activity that seems unusual or out of place. 

NEIGHBOURHOOD
WATCH SKILLS

 Once you have established a strong Watch group, it is important to start

building skills needed to make your group a success. While NW exists for

more than just crime prevention, it is important to build the skills necessary

for preventing crime and preparedness for natural/man-made disasters.

Schedule training sessions with your law enforcement liaison or other law

enforcement agencies that might have training courses. Your local law

enforcement may already have a Toolkit you can borrow for your meetings.

Also look for other resources such as your Ontario Crime Prevention

Association or the National Crime Prevention Council who may hold

training in your area. 

Most people go through the day without even noticing everyday events. However beginning to recognize what is normal around you is

the first step in recognizing what is not normal. Although law enforcement officers are trained observers, sometimes they find it

difficult to explain to citizens what to report and when to report it. While patrolling the streets, officers get used to looking for

activities or events that seem out of place or are not part of the regular or ordinary routine. Officers may not be able to articulate

specifically what is unusual, but they are keenly aware that something is awry. Officers sometimes refer to this phenomenon as a

“sixth sense” or “street smarts,” and they instinctively know when something is not right and they should investigate. Community

members should know they have the ability to recognize unusual events as well. It is a matter of practicing Observation Skills to make

them stronger. 



Chippewa of the Thames is built on the strength of our citizens. Every day, we encounter situations calling upon us to be the eyes

and ears of the community. Not only does neighbourhood watch allow citizens to help in the fight against crime, it is also an

opportunity for communities to bond through service. The Neighbourhood Watch Program draws upon the compassion of average

community member, asking them to lend their neighbours a hand. The National Neighborhood Watch Program is the portal for

training to assist law enforcement agencies and their communities, technical assistance, resource documents, watch stories,

networking, and assistance to the field.

Since 1972, the National Neighbourhood Watch Program has worked to unite law enforcement agencies, private

organizations, and individual citizens in a national-wide effort to reduce crime and improve local communities. The

success of the program has established Neighbourhood Watch as the nation’s premier crime prevention and

community mobilization program. Visible signs of the program are seen throughout North America on street signs,

window decals, community block parties and service projects.

FORMING A NEIGHBOURHOOD WATCH

The National Neighbourhood watch program can serve as a foundation to the creation of  Chippewas very own Community Watch

program. Chippewa has the resources and dedicated community to help create safer neighbourhoods for youth, adults and elders

alike. By reporting suspicious activity and petty crimes, a Community Watch program can help reduce crime and ward of nefarious

behaviors. You have a right to feel safe in your own home, consider creating a volunteer group today!

 

 

 

If you are interested in helping develop a watch program in you neighbourhood, or for more information. Please

contact the Justice Department staff at;

 

Andrea Young: ayoung@cottfn.com

Rebecca Young: rebyoung@cottfn.com

Garett Cloud: gcloud@cottfn.com


