Council Update
Update #2 September 11, 2020

Sept 11, 2020
Welcome to the Mdaamini Giizis (Corn Moon) newsletter highlighting
updates from the leadership table.
This newsletter focuses on the political work that continues since our
last correspondence. Once again, we are glad to get this communication
started and hope that it fosters important discussions on topics affecting
our Nation. Each month we will be providing a strategic focus from the
Council’s Strategic Plan.
This issue we will be showcasing ‘Good Governance’ and two of the
items within our workplan that Council will focus on for the next month.
Please feel free to reach out to me or members of Council at any time.
While Council continues to meet via videoconference, we are actively
looking at ways to open our meetings to the community via zoom and
hopefully in-person meetings in the coming weeks ahead.
Miigwech
Chief Jacqueline French

Upcoming Council
Meetings
NEXT REGULAR COUNCIL
MEETINGS (via Zoom)
SEPTEMBER 22, 2020
at 9:00 a.m.
OCTOBER 6, 2020
at 9:00 a.m.
OCTOBER 20, 2020
at 9:00 a.m.
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Chief and Council Contact Information
Chief French

jfrench@cottfn.com

Terri Fisher

tfisher@cottfn.com

Denise Beeswax

dbeeswax@cottfn.com

Rawleigh Grosbeck

rgrosbeck@cottfn.com

Michelle Burch

mburch@cottfn.com

Kingson Huff

khuff@cottfn.com

Adam Deleary

adeleary@cottfn.com

Warren Huff

warren@cottfn.com

Beverly Deleary

bdeleary@cottfn.com

Leland Sturgeon

lsturgeon@cottfn.com

Darlene Whitecalf

dar23@sympatico.ca

Updates from Leadership
1. Community Internet Solutions
Community internet connectivity has been on Councils radar for the
past several years now. Since the global pandemic started the need
for reliable internet services has been made more prevalent.
The Nation has developed a three-phased Broadband Strategy (see
diagram) to bring in broadband solutions and have applied to various
outside funding sources in hopes of acquiring federal support funding.
The Nation is now moving forward with a parallel approach and will
be seeking options to self-finance the next two phases as there are
no outside funding source committed at this time.
The exciting part of this project is that it offers the Nation the ability
to own, operate, and manage its own internet services. There are
job opportunities for those interested in broadband technology and
various technical servicing. As well as an economic opportunity both
internal and external that would see the Nation become an Internet
Service Provider, much like Bell, Execulink, and Xplorenet.
PHASE 1
Installation of core and 1st
wireless station located at
the band office

PHASE 2
Installation of hardwire
fibre services to connect
the administration complex
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PHASE 3
Extend fibre access out
into community, 70% of
homes will have hardwire
connections and 30% of
homes will have access to
wireless internet

2. Political Negotiations & Advocacy Update
1834 Specific Claim
The Council will be commencing its first 1834 Claim negotiations via teleconference on September 25th,
2020. The focus of this first meeting will be to put proper protocols in place so that the negotiations run
smoothly and set the tone for future meetings. Communications will follow as the negotiations progress.
Hydro One Permit Negotiations
Council will be meeting with the Nation’s legal counsel on September 14th to go over some of the
outstanding details from the Hydro One Permit Negotiations. The Nation has appointed Councillor,
Warren Huff as the new negotiations lead. As always, the Nation is committed to resolving this
long-standing issue and it is hoped that these negotiations with Hydro One will be concluded within
the new year.
Tobacco Project
The Tobacco Project is currently committed to completing the deliverables associated with their funding
commitments with the Province. There was a plan to host an event that would bring together key stakeholders both locally and internationally to discuss the tobacco trade, but it was subsequently cancelled
once the global pandemic had been declared. In current discussions with the Province, leadership is now
at the point whereby further internal deliberations on the direction of this project are required.

3. Community Safety & Protection
The Council is closely watching outside activities as it relates to the global pandemic and as
we begin to re-open administrative programs and services back up to the community, you will
notice that precautionary measures are put in place to protect our staff and citizens that require
services.
As we move into the fall season, we are reminded that we could possibly face the second wave
of this virus. We must remain vigilant in continuing the practice of social distancing, wearing face
coverings when in close contact with others, and the continued practice of frequent handwashing
and/or sanitizing.
As you know, Council made the decision to take down the community checkpoints and road barriers but
have been reassured by the community control group that should the opportunity present itself that the
borders will be reinstated at Council’s direction.
Council has also been made aware of the concerns expressed by community residents in relation
to increased traffic volumes within the community and the presence of speeding vehicles that
pose safety risks to the community. This issue is being mitigated through direct engagement with
community through the ‘Lets Care Now’ campaign and through the development of a collaborative
plan with policing services and infrastructure.

4. Community Engagement
Given the unique environment we find ourselves in during this pandemic, Council has had to conduct its
meetings through teleconferencing and videoconferencing. These two platforms have had their challenges
and Council is eager to get back to meeting face-to-face in the Council Chambers. Given that the proper
safety precautions are being assembled, Council will continue to practice social distancing and resume
meeting in the Council Chambers once it is safe to do so.
There are some opportunities for community involvement/engagement in future Council Meetings and we
are looking at the ability for members to participate online through a videoconference (Zoom) platform. This
new approach to engaging with community is being looked at for various initiatives within administration and
leadership levels. Please keep a close eye on communications being sent out.
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Council has been working with the Big Bear Creek Trustees to address some of the challenges faced
with the current Big Bear Creek Trust Agreement. There is a need for substantive amendments to be
made to the Big Bear Creek Trust Agreement and membership will have to vote on those amendments.
There is a plan to engage with membership on the proposed amendments as well as the reasons why
these amendments are being recommended. A collaborative working group has been assembled to
construct the Big Bear Creek referendum voting guidelines, as well as developing a coordinator
position that can ensure that the work gets done.
Again, there are challenges with engaging with membership and holding a vote in these unforeseen
circumstances. Given that this vote is not tied to external regulations such as the Indian Act, we have
had to create a defined guideline of how this referendum vote will be carried out. There is opportunity
for the nation to conduct online voting and in-person advance voting that will allow more members to
participate. Please keep a close eye out for more information that will be sent out.

6. Strategic Planning
During each issue of our newsletter we would like to present community with snapshots of our Strategic
Plan. The plan itself is presented in a way that looks at Nation Building as a primary focus. When looking at
Nation Building it has been identified by this Council in conjunction with past leaders that there are four major
pillars that contribute to Nation Building:
1. Good Governance
2. Sustainable Society (Poverty Eradication)
3. Anishnabek Worldview (Rights Based Approach)
4. Healthy Community (Mino Bimaadiziwin)
This issue we will be sharing the strategic focus of ‘Good
Governance’ and what that looks like in terms of moving
towards Nation Building for the remainder of this term:
1. Educate our community and ourselves on our
Chi-Inaakonigewin including:
• First step will be to make presentations to members
of Council reacquainting them with the Chi-Inaakonigewin.
• Copies of the Chi-Inaakonigewin will be sent out
to each home and rebroadcasted through social
media platforms.
• Establish a process to conduct engagement
with all community members.
• Community engagement sessions will be set up
via zoom, establishing community focus groups,
and promotion of small family discussions on
the Chi-Inaakonigewin.
• A summary of the issues raised, and strategy
developed to engage community in the areas
that community want the Council to focus on
first.
• Council will prioritize the emerging issues coming
from the community.
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2. Represent our Nation’s community members
• Council will be reviewing the Notice of Intent
process for community members wishing to
present to Council.
• Council will ensure that community development
processes are applied at the governance level
for all key initiatives. As well as offer training
and supports to align staff to community
development approach throughout their
work.
• Council will plan to hold Council meetings in
London and put in place alternative platforms
for communication with membership living
outside of the community.

Council Minutes
The Chippewas of the Thames First Nation Council held a Council Meeting on July 21,
2020 at 10:00 AM using video conferencing.
In Attendance:
Chief Jacqueline French
Denise Beeswax
Adam Deleary
Kingson Huff
Leland Sturgeon (-3:14PM)
Regrets:

Michelle Burch
Beverly Deleary (+1:44pm)
Warren Huff
Darlene Whitecalf

Kodi Chrisjohn, Terri Fisher, Rawleigh Grosbeck

Staff:
Emma Young, Senior Environment Officer
Mike Deleary, Executive Administrator
Jennifer Mills, Policy Analyst
Candace Doxtator, Council Secretary
MEETING CALLED TO ORDER AT: 1:08 PM
ITEM 1.0

ADDITIONS TO AGENDA

ITEM
ITEM
ITEM
ITEM
ITEM
ITEM
ITEM
ITEM
ITEM

Cigarette Quota
Gate Access/Closure
Enhance Precautions BCR - TABLED
Briefing – Environment
Council Meetings - TABLED
Stepping Stones Report
In-Camera Session – K. Deleary
Resignation Letter
Human Resources Update

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9

MOTION:
2020-07-077
Moved by Michelle Burch, seconded by Warren Huff that this Council of the Chippewas
of the Thames First Nation hereby approves today’s Council Meeting Agenda with above
noted additions.
CARRIED
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ITEM 2.0

POLITICAL BUSINESS

ITEM 2.1

Council Meeting Minutes of June 29, 2020

Corrections: Councillor, Denise Beeswax questioned the protection of traditional
medicines.
Motion: 2020-06-071 – BIN: Councillor, Denise Beeswax stood opposed to
the above made motion because we need to get to work.
Reference to speeding on Melbourne Road, not Middlemiss Road.
It was reported that a letter was mentioned with respect to the cigarette quota, It was
noted that a member wanted to access cigarette quota. Store fronts aren’t getting proper
cigarette quota, and the process in place currently is taking from the stores within the
community. What is the process, and how do members apply? How much are members
entitled to receive? The current process is that individuals would have to come to Council
and have their business recognized, indicating that they want a cigarette quota. Members
are entitled so many name brand cartons per month.
MOTION:
2020-07-078
Moved by Warren Huff, seconded by Leland Sturgeon that this Council of the Chippewas
of the Thames First Nation hereby approves the Council Meeting Minutes of June 29,
2020 with noted amendments.
CARRIED
ITEM 2.2

Business Arising Council Minutes of June 29, 2020

ITEM 2.2.1 Briefing Note – Research Study
The Senior Environment Officer was in attendance to address the research study within
Chippewa. She noted that the Treaty, Lands, & Environment (TLE) department has been
working with the professor and some other key stakeholders into areas where Indigenous
peoples can look at shifting funding into a conservation bond. It is evaluating the project
to see if it’s successful, noting that there is potential impact in how conservation is viewed
and financially supported in the province of Ontario.
Council Discussion:
•
•

Council thanked the Senior Environment Officer for her attendance in providing
how the Nation was and will be involved with this project.
Advisory Council – shouldn’t there be an advisory Council set up outside the two
delegated? The Senior Environment Officer and TLE Director to remain as project
leads and it will be up to them to add additional individuals at their discretion.
Chippewas of the Thames is to be named to acknowledge the research.
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MOTION:
2020-07-079
Moved by Warren Huff, seconded by Denise Beeswax that this Council of the Chippewas
of the Thames First Nation hereby approves the recommendation to participate in the
research project ‘Let’s go on the land instead’: using conservation finance and its metrics
to reconcile Indigenous and Non-Indigenous peoples and their ecosystems.
CARRIED
1-Opposed
BIN: Councillor, Beverly Deleary noted her opposition because she would like to see an
advisory Council included of elders and knowledge keepers from the community
assist the identified staff with the project.
ITEM 2.2.2 Briefing Note – Speed Bumps
The Public Works Director was on the call to provide Council with an overview of the
Briefing Note. It was questioned if staff are working with police because in some spots,
speed bumps are illegal. It was noted that moving forward they will be working with
Chippewa Police Services. It was reported that in the past discussions have ensued with
respect to vehicles not stopping at stop signs, looking at erecting three-way stops, and
possibly inserting rumble strips. The three way stop for the most part has been successful.
Speed Reduction Measures were identified that include speed limits reduction, identifying
high traffic areas, new postings/signage, communications, and enforcement.
Council discussed the growing population living in the lower Chippewa road region, and
that people aren’t slowing down. It’s a safety issue as there are a number of children in
that specific location.
Will this affect snow removal and our roads equipment? Speed limits on Melbourne Road
have to be addressed as well and could we work with the County to have those limits
reduced. The community should have a reduced speed limit, just like when entering other
towns outside the community.
MOTION:
2020-07-080
Moved by Beverly Deleary, seconded by Kingson Huff that this Council of the Chippewas
of the Thames First Nation hereby approves the recommendations put forward within the
Briefing Note.
CARRIED
EFFECTIVE IMMEDIATELY
ITEM 2.2.3 Information Sharing – M. Burch
The Board of Education is requesting that due diligence be done on all third-party
information specifically as it relates to COVID-19 relief opportunities. It was noted that
information being put out causes confusion because information is being sent out to
members that is not always factual information.
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ITEM 2.3
Hydro One Capacity Development Agreement
Councillor, Warren Huff questioned if legal counsel has taken a look at this agreement. It
was noted that there has been no update provided by the Council appointed
representative, R. K. Joe Miskokomon. There was a discussion with First Nations Major
Projects Coalition who will be providing an update. The Nation needs to bring on a project
lead in this area because of the complexity of this project. Right now, were waiting for an
update and aren’t getting any response. It was requested that the representative be
invited to the next meeting to provide an update on the project.
Council Discussion:
• It was requested that legal counsel review the Capacity Development Agreement
• Concerns with plant life along the proposed line
• Need to move forward with this project because this is taking place regardless if
the Nation is part of it or not.
• Need to know about the highlighted areas contained within the agreement, noting
that this isn’t a complete protocol. Therefore, not in agreement to move it forward.
• Document to be sent over to consultation office for review of highlighted areas
within the agreement.
ITEM 2.4
Big Bear Creek (BBC) Working Group Terms of Reference
Councillor, Warren Huff would like to see final approvals come back to Council. It was
noted that there is a reporting mechanism in place.
MOTION:
2020-07-081
Moved by Beverly Deleary, seconded by Leland Sturgeon that this Council of the
Chippewas of the Thames First Nation hereby approves the BBC Working Group Terms
of Reference.
CARRIED
EFFECTIVE IMMEDIATELY
ITEM 2.5
1834 Surrender Negotiations – BCR & Retainer
Chief Jacqueline French provided Council with the background process for accessing
pre-negotiations funding and provided some background to the attached budget that will
be submitted.
Council Discussion:
• Council sought clarification around costs of having full Council associated with
negotiations, noting that the funds borrowed are on loan during the negotiations
and are payable once negotiations have concluded.
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Band Council Resolution BCR 2020-2021/010 reads as follows:
WHEREAS
1. The Chippewas of the Thames First Nation (the “First Nation”) has pursued a
specific claim against Her Majesty the Queen in Right of Canada (“Canada”) under
its Specific Claims Policy, asserting that Canada owes an outstanding lawful
obligation to the First Nation arising from the 1834 Caradoc Surrender (“the
Claim”);
2. Canada offered to negotiate a settlement of the Claim as set out in
correspondence from Senior Assistant Deputy Minister, Joe Wild, dated October
25, 2019;
3. The First Nation has agreed to negotiate a settlement of the Claim, evidenced by
a Band Council Resolution dated November 22, 2019 passed at a duly convened
meeting;
4. The First Nation wishes to request pre-negotiation funding in accordance with
Specific Claim Negotiation Loan Funding Guidelines to enable it to engage in
preliminary discussions with Canada.
NOW THEREFORE BE IT RESOLVED THAT:
1.

The Chief and Council authorize and direct Candice S. Metallic to prepare and
submit to Canada an Application Package for Specific Claims pre- negotiation
funding, and any future fiscal years, in the format proposed by Canada, CrownIndigenous Relations and Northern Affairs Canada (CIRNAC), Negotiation
Support Directorate.

MOTION:
2020-07-082
Moved by Denise Beeswax, seconded by Darlene Whitecalf that this Council of the
Chippewas of the Thames First Nation hereby approves Band Council Resolution BCR
2020/010 as presented.
CARRIED
EFFECTIVE IMMEDIATELY
BIN: The Band Council Resolution will be taken around for signatures.
Legal Counsel - Retainer
Chief French is recommending moving forward with securing a retainer for legal counsel
services with Candice S. Metallic outside of Maurice Law.
Council Discussion:
• Would like to move forward with securing a retainer with Candice S. Metallic.
MOTION:
2020-07-083
Moved by Denise Beeswax, seconded by Beverly Deleary that this Council of the
Chippewas of the Thames First Nation hereby accepts the recommendation to offer a
retainer for Candice S, Metallic for the 1834 Surrender Claim.
CARRIED
EFFECTIVE IMMEDIATELY
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MOTION:
2020-07-084
Moved by Beverly Deleary, seconded by Denise Beeswax that this Council of the
Chippewas of the Thames First Nation hereby retains Candice S. Metallic for Hydro One
Permit Negotiations.
CARRIED
EFFECTIVE IMMEDIATELY
ITEM 2.6
Council Workplan 2020
Council went through the final version of its priorities workplan and timeframe documents
for approval.
Council Discussion:
• Would like to see the Workplan and Timeframe at each Council Meeting to keep
leadership on track as well as monitor progress.
• The Political Office needs support staff to keep leadership in line with its priorities
versus administrative matters that should be overseen by the Executive
Administrator.
MOTION:
2020-07-085
Moved by Michelle Burch, seconded by Leland Sturgeon that this Council of the
Chippewas of the Thames First Nation hereby approves the Council Workplan and
Timeframe as presented.
CARRIED
EFFECTIVE IMMEDIATELY
ITEM 3.0

ADMINISTRATIVE BUSINESS

ITEM 3.1
Executive Administrator Update
BIN: Councillor, Beverly Deleary was excused during Item 3.1 because of technical
difficulties.
Seniors Complex Roof
The Executive Administrator provided an update on the senior’s complex roof which has
been leaking. It was noted that this will be repaired and that it will have limited impacts to
the residents in the short-term.
Signage
The signage for the Nation is being developed, Muncey Road and secondary signs for
other entrances. They are looking at determining types of signage needed, the costs are
approximately $2500-5,000 (2-post signs) for signs and can reach a much higher cost
with the more complex signage. Costings and rendering is outstanding and will be
forwarded to Council once they are received.
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Policy Analyst
The Executive Administrator informed Council that the Policy Analyst will be going on
maternity leave, effective August 10, 2020 and that in preparation of her leave he had
reached out to see if the Council Secretary would fill that role while she is off. It is noted
that there is a need for a more supportive role within the political office, and that this was
discussed during the priority setting sessions and in most recent years. Therefore, he is
recommending the creation and development of a policy department, that would support
both administration and the political office. It was conveyed to members of Council as to
how this would function, and how the Chief is supportive of the plan moving forward.
Security Sub-Group
They have met to discuss some incidents that have taken place in Oneida and the storm
that rolled through had caused some damage. The border checkpoints will have to be
discussed with the possible ending of the State of Emergency.
BIN: Councillor, Darlene Whitecalf would like a written report from the Executive
Administrator.
MOTION:
2020-07-086
Moved by Leland Sturgeon, seconded by Denise Beeswax that this Council of the
Chippewas of the Thames First Nation hereby calls for an IN-CAMERA SESSION at 3:47
pm
CARRIED
BIN: All staff left the meeting at 3:47pm.
MOTION:
2020-07-087
Moved by Adam Deleary, seconded by Michelle Burch that this Council of the Chippewas
of the Thames First Nation hereby concludes its IN-CAMERA SESSION at 4:23 pm.
CARRIED
BIN: Staff returned at 4:23 pm
ITEM 4.0

ADDITIONS TO AGENDA

ITEM 4.1
Cigarette Quota
Councillor, Adam Deleary would like to see the process and would like to ensure there
is parity with all aspects. There is a need to review the cigarette quota process, and
identifying what businesses are up and running, as well as who is receiving cigarette
quotas.
ITEM 4.2

Gate Access/Closure – IN-CAMERA SESSION

ITEM 4.3
TABLED

Enhanced Precautions and Community Health & Protection BCR -
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ITEM 4.4
Treaty, Lands, & Environment Briefing - TABLED
The Walker Environmental project will require a vote to take place, at some point Council
is going to have to make a decision on voter threshold. Community voting outside of the
Indian Act rules and procedures is something that needs to be developed and
determination needs to be made as to all of these different voting stipulations. The Trusts
have their own thresholds and guidelines. However there are internal matters that require
those thresholds to be defined.
ITEM 4.5

Council Meetings – TABLED

ITEM 4.6
Stepping Stones Report
Councillor, Denise Beeswax informed Council that she had a Stepping Stones Board
Meeting and she provided an update to Council. It was highlighted that there is COVID
relief to cover costs associated with ensuring offices are safe, student supports, and a
surplus for employment experience. Childcare is an area that must be looked at because
the childcare centers have been closed. The area that needs to be looked at is the
employment experience and the development of a program through administration to
access those surplus funds.
ITEM 3.2
RBC Housing Renovation & Construction Program
The Executive Administrator notified Council that there have been some calls made with
RBC representatives, as well as members. There are options that are available through
this program and the one area that needs direction is the renovation loan component.
There is a meeting this week to discuss whether or not to support the renovation loan
program incentive. The housing loan program has an incentive whereby the Nation would
paydown the loan once the homeowner reached a certain percentage. The question being
posed is whether or not Council wants to offer an incentive through the renovation loan.
There is a large unrecoverable debt in the housing program now, (approx. $4Million) and
there is uncertainty as to how this program would contribute to that. There are
opportunities to further develop this program in which Council will be able to consider
several different options moving forward.
Council Discussion:
• The Housing Committee will be meeting to discuss renovation loan options and
incentives.
• One incentive per applicant, discussion around past practice, high housing costs.
• Agree to back renovation loans without incentives.
• Against paying incentives, we have too much debt in housing as it is.
• Incentive work has to go back to housing for further discussion
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ITEM 3.2.2 M. French New Construction Loan Guarantee
Council Discussion:
•
•
•

Council discussed incentive for new home construction.
Cap on amount of housing loans to ensure there is enough for other members to
build homes.
Housing needs to bring back more information on the cap and incentives moving
forward.

Band Council Resolution BCR 2020-21/009 reads as follows:
That this Council of the Chippewas of the Thames First Nation hereby approves Myles
French, Band No.1660306401, for a Royal Bank of Canada (RBC) Housing loan through
the Housing Demonstration Project and hereby guarantees the bank loan up to the amount
of $200,000.00 and;
That this Council of the Chippewas of the Thames First Nation hereby guarantees that
when the mortgage balance has been reduced to 37.5% of the original mortgage, the
Chippewas of the Thames First Nation will be notified and will pay out the remaining
balance.

MOTION:
2020-07-088
Moved by Darlene Whitecalf, seconded by Adam Deleary that this Council of the
Chippewas of the Thames First Nation hereby approves BCR 2020-07-009.
BIN: Band Council Resolution is to be taken around for signatures.

CARRIED

Councillor, Leland Sturgeon was excused at 5:15 pm

Letter of Resignation
Chief Jacqueline French read Council a letter of resignation submitted by Councillor,
Kodi Chrisjohn. Chief noted that she has spoken with Councillor, Chrisjohn and Council
conveyed its disappointment in his decision, but realizes the importance of self-care in
this role.
MOTION:
2020-07-089
Moved by Michelle Burch, seconded by Kingson Huff that this Council of the Chippewas
of the Thames First Nation hereby accepts the letter of resignation submitted by
Councillor, Kodi Chrisjohn.
CARRIED
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ADJOURNMENT

MOTION:
2020-07-090
Moved by Denise Beeswax, seconded by Warren Huff that this Council of the Chippewas
of the Thames First Nation hereby adjourns today’s Council Meeting.
CARRIED
MEETING CONCLUDED AT 5:26 PM
Council Minutes Approved August 10, 2020
_____________________________
Chief Jacqueline French
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The Chippewas of the Thames First Nation Council held a Special Council Meeting on
Monday July 27, 2020 at 10:00 AM using video conferencing.
IN ATTENDANCE:
COUNCIL:

Chief Jacqueline French
Denise Beeswax
Adam Deleary
Terri Fisher
Kingson Huff
Leland Sturgeon

STAFF:

Emma Young, Senior Environment Officer
Mike Deleary, Executive Administrator
Jennifer Mills, Policy Analyst
Candace Doxtator, Council Secretary

Michelle Burch
Beverly Deleary (+10:50am)
Rawleigh Grosbeck
Warren Huff
Darlene Whitecalf

MEETING CALLED TO ORDER 10:15 AM
ITEM 1.0
•

AGENDA

BCR 2020-07-012 - New Construction Loan Guarantee –TABLED

MOTION:
SC2020-07-091
Moved by Darlene Whitecalf, seconded by Michelle Burch hat this Council of the
Chippewas of the Thames First Nation hereby approves today’s Special Council Meeting
Agenda with the acceptation of BCR 2020-2021/012.
CARRIED
State of Emergency – COVID-19 Pandemic
ITEM 1.1
Security Task Force Recommendation
The Executive Administrator noted that the sub-group met last week and reviewed the
border security. It was felt that it should be decommissioned, and the state of emergency
should conclude July 31, 2020. The Public Works Director noted that there have been
some positive and negative outcomes whilst the focus has been to primarily monitor traffic
flow. The province is now in stage 3 and we’ve been mindful of the external steps to
reopen. Members are increasing their movement outside of the community.
Financial Update
The comptroller went through the Briefing Note with respect to funding spent on pandemic
relief. He noted that $625,000 has been spent to date on pandemic activities and those
were provided to Council. There was an identified shortfall and he explained that those
will be offset, due to the surplus with no activities taking place due to the pandemic. The
information will be shared with members of Council.
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It was suggested that the information be shared with community, utilizing visuals. It was
also requested that the diagram show the funding that the Nation has received both
federal and provincial.
Council Discussion:
•

•
•
•

In anticipation of the second wave, how will these funds be expended? It was noted
that there will be no additional provincial/federal funds should the second wave hit.
The community supports need to be determined should the second wave come
upon the Nation.
Examples of items needed are enclosures for security, hydro hook ups, food
storage and these types of items would need to be discussed at the CCG level in
anticipation of another global pandemic.
Interested in keeping border checkpoints intact given that there are newly
developed statistics being experienced outside the community.
There needs to be a review of the whole process, to see how we handled the state
of emergency, and what can be done if there is a next time.

In terms of taking down the checkpoints Council provided their feedback on taking down
the checkpoints. Currently, if Council chooses to move forward with the current BCR,
planning would have to take place in order to dismantle the security checkpoints, along
with ending the state of emergency on July 31, 2020. It was noted that August 4th would
be the date to begin starting to open the administrative office.
Council Discussion:
•
•

•
•

•
•
•

Councillor, Michelle Burch is in favor of the recommendation.
Councillor, Warren Huff would like to leave up the checkpoints, stay with the State
of Emergency. He would like to see it extend on a month-to-month basis given the
circumstances outside the community are at an early stage in their reopening plan.
He would like to see how the area reacts prior to opening up.
Councillor, Leland Sturgeon would like to see the recommendation move forward
Councillor, Denise Beeswax would like to see state of emergency stay in place,
COVID is not over. However, we should decrease the checkpoints, inform
members about best practices, noting that perhaps the community should be a
closed community. She noted that there should be no visiting taking place within
the community by outsiders. She is not in favour of BCR and would like to involve
the community in determining best practices.
Councillor, Darlene Whitecalf is in support of new recommendations put forth.
Councillor, Adam Deleary is in support of the recommendations and cautions the
reopening making sure safety is a priority.
Councillor, Kingson Huff would like to be on the side of caution and keep borders
up for another month, just to see what takes place outside the community within
the next few weeks. However, he is in support of staff in transitioning back into the
buildings.
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•

•

•

•

Councillor, Terri Fisher noted that she is in favour of prolonging the state of
emergency and has no issues with getting the reopening plan initiated. The
checkpoints need to come down, its stressful finding workers, dealing with
complaints, heightened safety issues especially with our women security
personnel. Covid-19 isn’t going to go away and we need to review the purpose of
the checkpoints, perhaps look at a gated community, or use own source funding
to support our police services. She is in support of taking down checkpoints and
prolonging the state of emergency.
Councillor, Beverly Deleary would like to see the border security stay up with
changes. She noted that there will be challenges in bringing staff back that have
to be taken into consideration. She agreed that it would be an option to look at
implementing a gated community to address some of the challenges that have
been experiences during this time. She is not in favour of the recommendations.
Councillor, Rawleigh Grosbeck would like to continue to monitor the checkpoints
and highlighted the difficulties with staffing the checkpoints, noting that there will
be an influx of visitors once those checkpoints do come down and are we prepared
for that.
Councillor, Leland Sturgeon stated that he is in agreement to keep the checkpoints
up after hearing other viewpoints presented by Councillors.
Break: 11:50 AM-12:00 PM

Chief French noted that four are in agreement with the recommendations and five want
to see checkpoints kept up until at least for one more month. What’s important is that
community be notified of a plan moving forward, and that it’s not done in one swift action.
There needs to be a gradual decommission of the checkpoints. The Executive
Administrator reported that staff are making arrangements to ensure safe procedures are
available for staff to be able to come back to work. A phased-in approach is being taken,
program and service delivery will be changed moving forward given that pandemic
standards are in place still. The policy analyst reported that policies are in place and will
be sent out to staff for review, orientation will take place with managers so that they are
comfortable in supporting their staff. There is a need for direction from leadership on the
re-opening, in order to ensure were prepared at various levels.
Chief noted that according to Councils response is that we should remain in the state of
emergency, with a soft reopening and utilize the month of August to inform community of
the new process and the slow dismantle of the checkpoints. It was stressed that
community needs to be made aware prior to it taking place.
Council discussed reconvening council meetings, discussing that plan to ensure proper
health and safety procedures are available prior to Council having meetings in person.
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Enhanced Precautions for Community Health & Protection Extension

Band Council Resolution BCR 2020-2021/012 reads as follows:
WHEREAS, Chippewas of the Thames First Nation, known as Deshkan Ziibiing, has an Inherent and
Aboriginal right with respect to its traditional lands including providing protective measures to ensure
the overall health and safety of its citizens, and;
WHEREAS on March 17, 2020 Chippewas of the Thames First Nation officially declared a State of
Emergency with respect to the COVID-19 global pandemic crisis, and;
WHEREAS, the COVID-19 pandemic crisis is an ongoing emergency that requires immediate action
to prevent, reduce and mitigate dangers that could result in harm to Chippewas of the Thames First
Nation citizens, and;
WHEREAS the First Nation needs to take additional and extraordinary measures to curb the spread
of the dangerous and contagious COVID-19 virus into our community, and;
WHEREAS, the First Nation has initiated the Emergency Response Plan to prepare and implement
preventative measures relating to the COVID-19 pandemic including social distancing, selfmonitoring and other measures deemed appropriate and necessary, and;
THEREFORE BE IT RESOLVED, that the Chief and Council acting in the best interest of its citizens
and community as the elected governing body of the Chippewas of the Thames First Nation, hereby
continues the State of Emergency and authorizes the First Nation to be under the following
ENHANCED PRECAUTIONS FOR COMMUNITY HEALTH & PROTECTION.
FURTHER BE IT RESOLVED; the following directives are in effect immediately:
1.

2.
3.

4.
5.

6.
7.
8.

Border security and vehicle registration system will remain in place. Residents (onreserve citizens and non-citizen residents of Chippewa and Munsee), off-reserve
citizens, and employees/affiliates will be offered vehicle stickers. Those Vehicles may
still be screened and logged. Emergency vehicles and personnel will be waived through.
Other individuals coming to the Nation will be stopped and asked for the purpose of their
visit. The borders will be shut down to outside visitors at midnight (12:00 AM)
CCG security team will continue to coordinate with neighbouring municipalities to
facilitate road closures.
Gradual reopening of Administration offices and facilities starting September 8, 2020,
starting with inspection of office spaces, and testing of staff for COVID-19. Most services
will continue to be provided virtually or over the phone. Other services will be available
by appointment only and hours will be reduced to allow for extra disinfecting.
Any Administration or Council meetings will be held virtually to avoid physical contact.
All recognized on-reserve businesses are encouraged to operate by drive thru and/or
pick-up service. If they do allow customers inside the buildings, businesses will have
maximum two (2) shoppers inside at any time and must ensure that proper precautionary
measures are in place. Shoppers inside the businesses and any waiting outside must
be instructed to maintain physical distancing. Businesses must follow the COVID-19
safety checklist provided to them.
Physical distancing must still be maintained between those that are not in the same
household or bubble - i.e. staying six feet apart. Gatherings of multiple people should be
outside or in large, well-ventilated indoor spaces.
No large-scale events over 25.
When it is not possible to maintain physical distancing, it is recommended to wear face
masks or coverings that cover the nose, mouth and chin. In addition, citizens, residents,
staff, and visitors are required to wear face masks in the public areas of administrative
buildings and on-reserve businesses Exceptions apply for those under 12 years of age
and for those with medical conditions or disabilities that limit their ability to wear a face
mask. Children under the age of 2 should not wear face masks. Further exceptions apply
to the Antler River School and the Enji Maajtaawaad Early Years Centre.
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9.

10.
11.
12.
13.

Outdoor recreational and sports fields are open for use by families but organized and
team sports that involve close contact are prohibited. Playground at the ballpark will be
open to the public. Parents/guardians are encouraged to ensure proper sanitization
before and after use.
Residents are encouraged to only leave their homes and the community for essential
trips (e.g. work, grocery shopping, medical appointments).
Anyone exhibiting possible symptoms is required to notify the Community Health Nurse
and will be required to self-isolate until they receive a negative test for COVID-19.
Everyone is encouraged to get tested for COVID-19.
Citizens and residents are encouraged to remain at home from 10pm to 6am. Checkpoint
personnel will block other visitors during those hours.
Other precautionary measures in place that are deemed appropriate and necessary will
continue.

THEREFORE BE IT RESOLVED, that this directive is directing the local police services and/or other
designates to fully enforce this enacted directive to ensure safety and protection of all, and;
THEREFORE BE IT RESOLVED, that this directive will be enforced to the fullest extent and any
violations will be followed and acted upon decisively, and;
THEREFORE BE IT RESOLVED that this directive will be in force until August 31, 2020, unless
rescinded by Council at an earlier date, and may be renewed, and;
THEREFORE BE IT RESOLVED, that this directive will be reviewed by Council at any time and
additional measures may be added;
THERFORE BE IT FINALLY RESOLVED, that additional information and updates relating to this
resolution and the Emergency Response Plan will continue to be provided to the membership of
Chippewas of the Thames First Nation.

MOTION:
SC2020-07-092
Moved by Michelle Burch, seconded by Warren Huff that this Council of the Chippewas
of the Thames First Nation hereby approves Band Council Resolution BCR 20202021/012 with noted changes.
CARRIED
1-Opposed
Denise Beeswax stood opposed to the above made motion because she would like to
have a Council Meeting.
BIN: It was recommended that another call out be made for security personnel. At
least one security member should be a member of the Nation.
BIN: Band Council Resolution is to be sent around for signature.
ITEM 1.3
London-Middlesex Health Unit – Masks & By-Law
A letter was received from the London-Middlesex Health Unit with respect to their
recommendation to implement a by-law to make masks mandatory to public spaces and
recommendation that First Nation leadership do so within First Nation communities and
businesses.
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Council Discussion:
•
•
•
•
•

It’s something that can be worked on and there is support for the by-law to be
developed.
The process and development of by-laws is something that needs to be at the
Council level because the current process isn’t working.
Doesn’t feel that a by-law is necessary, there are enforcement issues, and feels
confident with the Nation putting forth BCR’s in order to address masks.
The process should include the people, we need by-laws.
Businesses will need to enforce masks component within the BCR and will
someone from staff continue to work with those businesses.

ITEM 1.4
Notification Procedures
The Policy Analyst went through the Notification Procedures in anticipation of re-opening
of the offices. The purpose is to have a plan and procedures in place should a positive
case of COVID-19 be made known within the community. She explained the process to
members of Council.
Council Discussion:
• Would like to see this added to the Emergency Plan.
MOTION:
SC2020-07-093
Moved by Michelle Burch, seconded by Adam Deleary that this Council of the Chippewas
of the Thames First Nation hereby approves the Notification Procedures as presented.
CARRIED
ITEM 2.0

NEW BUSINESS

ITEM 2.1

BCR Legal Counsel Retainer – C. Metallic

Band Council Resolution BCR 2020-2021/011 reads as follows:
WHEREAS, Chippewas of the Thames First Nation has existed in its traditional territory
since time immemorial; and
WHEREAS, Chippewas of the Thames’ aboriginal and treaty rights are enshrined within
s. 35 of the Constitution Act, 1982; and
WHEREAS, the protection of the lands and resources of the First Nation’s Traditional
Territory are vital to the future of our Nation; and
WHEREAS, the Council wishes to assert and maintain its Aboriginal, Treaty and Title
Rights in order to protect the Nations’ lands and resources; and
WHEREAS, the Council of Chippewas of the Thames First Nation has agreed to retain
Candice S. Metallic as its legal counsel to address these matters in the interests of our
First Nation; and
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THEREFORE BE IT RESOLVED at a duly convened meeting of Chief and Council that:
1. The Chief is hereby authorized to take all necessary steps to retain Candice S.
Metallic, including the execution of a retainer.
2. Candice S. Metallic shall, as part of its retainer, ensure that reports (in writing
and in meetings as requested by Council) on a regular basis to Council.

MOTION:
SC2020-07-094
Moved by Beverly Deleary, seconded by Darlene Whitecalf that this Council of the
Chippewas of the Thames First Nation hereby approves Band Council Resolution BCR
2020-2021/011 as presented.
CARRIED
EFFECTIVE IMMEDIATELY
BIN: Band Council Resolution will be taken around for signature.
ITEM 2.2

BCR RBC Housing Construction Program – R. Deleary

Band Council Resolution BCR 2020-2021/008 reads as follows:
That this Council of the Chippewas of the Thames First Nation hereby rescinds Band
Council Resolution BCR 2019-2020/25, dated September 24, 2019 and;
FURTHER BE IT RESOLVED that this Council of the Chippewas of the Thames First
Nation hereby approves Raymond Deleary, Band No.1660137201, for a Royal Bank of
Canada (RBC) Housing Renovation loan through the Housing Demonstration Project and
hereby guarantees the loan in the amount of $176,000.00.

MOTION:
SC2020-07-095
Moved by Darlene Whitecalf, seconded by Michelle Burch that this Council of the
Chippewas of the Thames First Nation hereby approves Band Council Resolution BCR
2020-2021/008 as presented.
CARRIED
EFFECTIVE IMMEDIATELY
BIN: The Band Council Resolution will be taken around for signature.
BCR 2020-07-012 - New Construction Loan Guarantee –TABLED
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ITEM 2.3
Ontario Hydro Community Service Agreement
There was some concern expressed by Council in regard to the process being imposed
upon the Nation to authorized signatory to customer service agreements. The Public
Works Director noted that he feels this is the new protocol given the current climate we’re
in. It was requested that we find out why this process has changed and why wasn’t the
leadership informed of the new process.
This is an administrative function, not a political one. Hydro One needs to be mindful that
there are political matters and administrative matters, they need to be kept separate.
Chief French will reach out and make connection with Hydro One with respect to the
new process.
MOTION:
SC2020-07-096
Moved by Darlene Whitecalf, seconded by Michelle Burch that this Council of the
Chippewas of the Thames First Nation hereby approves the Ontario Hydro Community
Service Agreement as presented.
CARRIED
ITEM 3.0

ADJOURNMENT

MOTION:
SC2020-07-097
Moved by Warren Huff, seconded by Leland Sturgeon that this Council of the Chippewas
of the Thames First Nation hereby adjourns todays Special Council meeting.
CARRIED
MEETING CONCLUDED AT 2:19 PM
Special Council Minutes Approved August 10, 2020.
_______________________________
Chief, Jacqueline French
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Notice of Intent
Date Received
CHIPPEWAS OF THE THAMES FIRST NATION

Notice of Intent
Name:
Contact Info:

Date:
Tel:

Email:

DESCRIPTION OF INQUIRY

□Personal

Type of Request

DESCRIPTION

□Financial

Please state your reasons or intent for wanting to meet with Council

ACTION REQUESTED How do you want Council to address your matter?

OTHER INFORMATION
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□

Complaint

□ Other
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□ In- Person

Notice Received

September 2020

□ Mail

□ Telephone

□ Email

Date Received:
Received by:
File Number:
Council Meeting Date
Time Scheduled

□ Public Session

□ In- Camera Session

Additional Comments:

As required

Required for
submissions

Required

R
×

FYI

Review/ Approving
Official

Name

Executive Administrator
Policy Analyst
Comptroller
Finance Director

Mike Deleary
Jennifer Mills
Greg Graham
Brenda French

L&E Director
Economic Development
Public Works Director
Education Director
Health Director
Social Director
Human Resource
Justice Director

Kelly Riley
Dwayne Kechego
Allan Farrell
Chantal Fisher
Kimberly Fisher
Tammy Deleary
Annette Howlett
Brenda Young

Culture, Language,
Heritage Director
Governance
Membership
Employment & Training
Housing Administrator
OW Administrator

Gina McGahey

Signature

Vacant
Beulah Kechego
Kimberly Smith
Frank French
Jana Kechego
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Date In

Date Out

Comments
Attached
Yes/No

